Executive Summary of Training Activities to 

Support Development of CDPI Training Plans
Nov 2007 – March 2008

Consultation 
The strength of the regions lies in both their approaches and processes used to engage CDPI regional committees, CDPI community champions and CDPI community committee members in identifying their own training needs required to support primary prevention activities within their communities. 
Numerous & varied methods & processes were used to engage communities in identifying their areas of support, relevant training needs & opportunities for skill & knowledge development. The regional consultations enabled their regional plans to be targeted towards further addressing the community-led needs. Typically this developmental work was initiated in the regions following the receipt of their funding letters.
Capacity Building 

Regional CDPI Leads & Health Promotion Coordinators supported the knowledge exchange & utilization of Best or Promising Practice information for their CDPI community committees in the training plans development. This was facilitated by different methods across the province: 

· Coordinating workshops with CDPI communities and the Knowledge Exchange Network (KEN) of the Canadian Cancer Society Manitoba Division to look at evidence based planning as it relates to risk factors.
· Utilizing credible sources of information from other jurisdictions, in particular the work of Nancy Dubois in Ontario. 

Of all the risk factors, communities have found smoking & smoking cessation to be the most difficult risk factor to tackle. The above processes helped communities further identify training needs related to smoking cessation and prevention along with the other risk factors. 
Preliminary research and development of a prototype curriculum for a community “train the trainer” strategy regarding: smoking cessation and prevention has been initiated by one region in Manitoba. 

Training 

Regional CDPI Leads & Health Promotion Coordinators (where available) utilized various training opportunities to support their CDPI communities’ initiatives:
· Assiniboine Community College Chronic Disease Prevention Course 
· Not on Tobacco (NOT) training for teachers to support youth cessation within their practice

· Provincial Nutrition Forum 
· "Reduce the Risk"  Workshop by Cancer Care Manitoba
· Health Behavior Change Facilitator Workshop facilitated by Manitoba Tobacco Reduction Alliance (MANTRA) and Winnipeg RHA. 
· Volunteer Recruitment & Retention Workshop delivered by Volunteer Manitoba
Surveillance 

An identified gap by regions has been the lack of their own local data to identify the health of their youth and community populations and to indentify the priority areas for initiatives across the three modifiable risk factors. Supporting surveillance and data collection of youth through completion of a Youth Health Survey will further identify training opportunities depending on the outcomes of the surveys. 
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